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HR issues in 
Asia-Pacific

Although often grouped together as a
collective region, every Asian-Pacific
country has its own identity and culture,
each presenting its own set of
opportunities and challenges. For human
resources professionals tasked with
maximising competitive advantage
through the management of human and
intellectual resources, this means coming
to terms with individual local HR
practices. 

Understanding how your methods will
impact on the local workforce and how
you will need to adapt your approach to
the local environment are just two of the
factors needed to be taken into
consideration. 

‘HR Issues in Asia-Pacific’ offers you an
ideal introduction to the countries of the
region from an HR perspective and a
springboard for discussion of the complex
cultural and regulatory issues faced by
international HR professionals working
with this region today.

Benefits
This programme provides participants with:

• An understanding of cultural values 
influencing behaviours in Asia-Pacific 
countries

• A comparison of key HR issues in the 
West and across the Asia-Pacific region

• Practical strategies for working more 
effectively with local staff

• A toolkit for developing best practice 
for HR in Asia-Pacific 

Who should attend?
Anyone who is:

• About to relocate to the Asia-Pacific 
region

• Remotely managing teams based in 
Asia-Pacific 

• Working in the UK with expatriates from
the region

• A specialist in international assignments or
relocation

Programme Content 

• Cultural framework: individual country
profiles; cultural drivers affecting working
practices; local communication styles

• Expectations and perceptions in the HR
arena

• Managing people and conducting business 
• HR in practice: key HR practices across

Asia-Pacific; regulatory framework, benefit
structures; recruitment practices

• Exploring commonalities and differences to
develop best practice HR solutions

• Skills and strategies for successful HR
practice

T: +44 (0)203 370 8580 E: public@communicaid.com W: www.communicaid.com

Locations, Dates & Fees

London
6 May & 24 November
Individual Fee: £550 per delegate
Group Booking: £495 per delegate

All sessions are from 10am - 5pm with 
one hour for lunch

Lunch & refreshments included

Please note that local taxes may apply


