OffShoring -
Effective People
Monogement

Recent years have seen explosive growth
in the offshoring and outsourcing of
services to locations as diverse as India,
the Philippines, South Africo and Eostern
Europe. Whether it be customer service,
technical support, sales or back office
support, organisations across all industries
are octively exploring how offshoring can
benefit them ond their customers.

While offshoring can deliver significant
financial savings, business efficiency and
improved customer satisfoction are not
olwoys guaranteed. ‘Offshoring —
Effective People Manogement™ will
provide you with a greater understonding
of the challenges facing human resources
aond home country managers. It will
provide the knowledge you need to
effectively monoage human copital during
the offshoring process from initiation and
transition through to manogement and
expansion — including how to get the
most from staff on the ground.

Locations, Dotes & Fees

London

24 April & 8 November

Individual Fee: £550 per delegate
Group Booking: £495 per delegate

All sessions are from 10om - 5pom with
one hour for lunch

Lunch & refreshments included

Please note that local taxes moy opply

)

Benefits
This progromme provides you with:

¢ The knowledge to make informed
decisions when setting up offshoring
operations

* A greater understonding of the
chollenges and possible solutions of
offshoring

* Awoareness of the cultural influences

and motivators when manoging

offshore operations

An obility to manoge both home and

offshore personnel more sensitively

Who should attend?

* Senior manogement investigating your
organisation’s offshore potential
Transition teams managing the initial
transfer of knowledge and skills
Project teams working remotely with
offshore operations
* Manogers working on the ground in
offshore locations

Programme Content

The right location? The best supplier?

Building relationships offshore

Cultural drivers offecting work and

communication styles in offshore

locations

Linguistic and cultural challenges focing

offshore stoff

* Perceptions and expectations of
manogement styles in offshore
locations

e Coping with challenges of virtuol
communication

* Change manogement for stoff at home
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D<] see bock cover

G Booking: 2 delegat
| wish to reserve ploce(s) for: foup S00%INg: £ or more delegates
from the some organisation

Progromme title:

Date of session:

Nome: Position:
Compony:

Address:

Telephone: Fox:
Email:

Signature: Date:

C Poyment details )

1) Invoice contoct:

Purchose order number (if applicable):

Invoice oddress (if different):

2) Bonk cheques

Sterling poayment: cheque enclosed for £
Cheques must be drown on an English bank in the UK, payable to Communicoid Group Limited.

Euro poyment:* cheque enclosed for €
Cheques must be poyoble to Communicaid Group Ltd

3) Cord poyment: please charge my card for the amount of:
We accept Mostercard and Visa. Please supply:

omameor | | | | [ LD

Expiry Dote:

Nome of Cardholder:

D | have read and understood Communicaid’s Terms and Conditions. (Please Tick Box)

S
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Conditions of Service
1. Definitions

‘The Compony’ means The Communicaid Group. ‘Service’
meons any service supplied by the Company. ‘Client’
meons any person, firm or company to whom the
Compony supplies Services.

2. Application

No conditions other than those set out herein nor shall any
voriotion thereof be binding on the Company, unless
otherwise specifically ogreed in writing by a Director of
the Company. These Conditions shall be incorporated in
every offer, acceptance ond contract for Services by the
Compony subject to the foregoing any conditions proposed
by the Client are hereby excluded.

3. Acceptonce

Any written quototion for services will remain open for
occeptance for 90 days unless otherwise specified from
the dote of despotch and thereafter will lopse unless
otherwise stated in writing. The Company will not be
bound by any oral quotation.

4. Prices and Payment

Prices quoted are exclusive of VAT. An additional charge
moy be made for all expenses incurred by the Company
ot the request of or by agreement with the Client which
are not included in the quotation.

4.1 Poyments for services shall be made prior to
commencement of any training on presentation of invoices
unless otherwise specifically agreed in writing by o
Director of the Company.

4.2 The Compony reserves the right to discontinue any
training should invoices remain unpaid. No refund for
unconsumed training will be considered, and the
outstonding invoices will be due for payment in full.

5. Confidentiality

All documentation made available by the Client during the
course of provision of the services shall remain the
property of the Client and shall be treated os confidential,
and shall not be disclosed to any third party.

6. Concellations

6.1 Group sessions will continue to toke ploce even if some
of the participants are absent unless otherwise agreed. If
supplements are quoted per hour for additional
porticiponts in o group, the hourly charge will remain ot
that quoted for the durotion of the course, even if o
porticipont drops out subsequently.

6.2 Public Courses: Courses cancelled with between 4 ond
2 working weeks' notice prior to the scheduled start date
of the course are subject to a 50% coancellation fee, and
courses cancelled with less than 2 working weeks’ notice

are subject to o 100% cancellation fee.

6.3 The compony will seek to postpone courses on
ogreement given ot leost two weeks' notice, but reserves
the right to impose o 10% postponement fee, or to treot
the postponement os a cancellation should the course not
go ahead within a three month period from the initiol
scheduled start date. Courses postponed ot less than two
weeks’ notice will be treated os concelled. Once the

timetable for an intensive course hos been confirmed, the
Client will be charged for the full number of hours during
the agreed period. No refund will be considered for hours
thot the student is unoble to attend.

In oll coses, the completion of an enrolment form or
written acceptance of a quotation is deemed to constitute
confirmation of a course and will be controctually binding.

7. Conditions of Enrolment

7.1 Members of group closses are expected to attend their
courses ot the scheduled times.

7.2 The Company reserves the right to moke changes of
trainers whenever it considers this necessary

7.3 In all coses the completion of an enrolment form or
written acceptance of a quotation is deemed to constitute
confirmation of o course.

7.4 Corporate Progrommes moy be subject to terms and
conditions laid down in o separate contract between the
Client and the Company. Should no such contract exist,
the terms and conditions of service described herein shall
opply.

8. Sub-Contractors

The Client recognises ond ogrees thot the Company moy
use sub-contractors for some or all of the work.
Notwithstonding the fact that the Company may use
sub-controctors for services to be performed under this
ogreement, the Company shall remain completely
responsible for all actions of such sub contractors relative
to the Services which are the subject of this agreement.

9. Use of Company Personnel

On acceptance of a quotation, the Client controcts that
he will not use the services of any Relevant Person
directly and other than via the Company. In the event
that any Client or associote uses the services of a
Relevont Person other than pursuont to o contract with
the Company, the Client shall forthwith poy to the
Company:

A) Where the Relevant Person becomes an employee of
such Client or ossociote, a sum equal to 17.5% of the
gross annual remuneration of such Relevant Person or a
sum of £6,000, whichever shall be the higher and

B) In any other case, the sum of £6,000 (exclusive of
VAT).

For the purposes of this clouse, ‘Relevant Person” means
any trainer or manoger or other person who shall have
been engaged either os an employee or independent
contractor by the Company and who shall have provided
services for such Client directly or indirectly through the
Company within 12 months preceding the use of their
services by the Client or an associote os oforesaid.

10. Jurisdiction

These conditions shall be interpreted in occordonce with
English low ond the Company and the Client irrevocably
submit to the non-exclusive jurisdiction of the English

Courts.

The Communicaid Group Limited
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