
Supporting 
expatriate employees

The impact of culture is felt not only by

international assignees, but also by their

host-country managers and colleagues.

While they may not have endured the

trauma of an international move, they

will be working with colleagues whose

methods of working, style of interaction

and expression may be completely new

and foreign. 

‘Supporting Expatriate Employees’ is

aimed at managers and HR professionals

who regularly work, interact with and

manage expatriate staff. It would be

easy to suggest that ‘when in Rome, do

as the Romans do’ and expect expatriate

staff members to adapt to their host-

country ways of doing things. However,

such an approach lacks the necessary

cultural sensitivity to help expatriates

integrate positively and effectively into

their new workplace and is likely to lead

to unnecessary misunderstanding, uneasy

working relationships and potential loss of

business.  

Benefits

This programme provides you with: 

• Increased understanding of the impact

of cultural difference when working

with expatriate staff

• A better understanding of the cultural

challenges facing expatriate staff

• An in-depth examination of the

expectations of host-country managers

and expatriate staff

• The opportunity to enhance cultural

awareness and competence

• Hands-on strategies to minimise cross-

cultural misunderstanding and

encourage positive working

relationships when managing expatriate

staff

Who should attend?

Anyone who: 

• Works regularly with overseas
employees and expatriate staff 

• Is a human resources professional
responsible for managing expatriate

staff in your home country
• Manages project teams including

members from overseas

Programme Content

• The impact of culture on international

assignments and assignees

• Culture and workplace dynamics

• Cultural drivers for motivating staff

• Tools for developing expatriate staff
• Culture clash: challenges and solutions

• Building relationships and trust
• Giving and receiving feedback
• Communicating across cultures

T: +44 (0)20 7648 2140 E: public@communicaid.com W: www.communicaid.com

Locations, Dates & Fees

London
26 April & 13 November

Individual Fee: £550 per delegate
Group Booking: £495 per delegate

All sessions are from 10am - 5pm with 

one hour for lunch

Lunch & refreshments included

Please note that local taxes may apply
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Programme title:

Date of session:

Name: Position:

Company:

Address:

Telephone: Fax:

Email:

Signature: Date:

Payment details

1) Invoice contact:

Purchase order number (if applicable):

Invoice address (if different):

2) Bank cheques  

Sterling payment: cheque enclosed for £
Cheques must be drawn on an English bank in the UK, payable to Communicaid Group Limited.

Euro payment:* cheque enclosed for €
Cheques must be payable to Communicaid Group Ltd

3) Card payment: please charge my card for the amount of: 
We accept Mastercard and Visa. Please supply:

Card Number:

Expiry Date:

Name of Cardholder:

I have read and understood Communicaid’s Terms and Conditions. (Please Tick Box)

How to book

+ 44 (0)20 7648 2140  

+ 44 (0)20 7648 2178

public@communicaid.com

see back cover

✃

Group Booking: 2 or more delegates

from the same organisation

T: +44 (0)20 7648 2140 E: public@communicaid.com W: www.communicaid.com

☎
@

I wish to reserve              place(s) for:



Conditions of Service

1. Definitions

‘The Company’ means The Communicaid Group. ‘Service’

means any service supplied by the Company. ‘Client’

means any person, firm or company to whom the

Company supplies Services.

2. Application

No conditions other than those set out herein nor shall any

variation thereof be binding on the Company, unless 

otherwise specifically agreed in writing by a Director of

the Company. These Conditions shall be incorporated in

every offer, acceptance and contract for Services by the

Company subject to the foregoing any conditions proposed

by the Client are hereby excluded.

3. Acceptance

Any written quotation for services will remain open for

acceptance for 90 days unless otherwise specified from

the date of despatch and thereafter will lapse unless 

otherwise stated in writing. The Company will not be

bound by any oral quotation.

4. Prices and Payment

Prices quoted are exclusive of VAT. An additional charge

may be made for all expenses incurred by the Company

at the request of or by agreement with the Client which

are not included in the quotation.

4.1 Payments for services shall be made prior to 

commencement of any training on presentation of invoices

unless otherwise specifically agreed in writing by a

Director of the Company.

4.2 The Company reserves the right to discontinue any

training should invoices remain unpaid. No refund for 

unconsumed training will be considered, and the 

outstanding invoices will be due for payment in full.

5. Confidentiality

All documentation made available by the Client during the
course of provision of the services shall remain the 
property of the Client and shall be treated as confidential,

and shall not be disclosed to any third party.

6. Cancellations

6.1 Group sessions will continue to take place even if some

of the participants are absent unless otherwise agreed. If
supplements are quoted per hour for additional 
participants in a group, the hourly charge will remain at

that quoted for the duration of the course, even if a 

participant drops out subsequently.

6.2 Public Courses: Courses cancelled with between 4 and
2 working weeks’ notice prior to the scheduled start date

of the course are subject to a 50% cancellation fee, and
courses cancelled with less than 2 working weeks’ notice

are subject to a 100% cancellation fee.

6.3 The company will seek to postpone courses on 

agreement given at least two weeks’ notice, but reserves

the right to impose a 10% postponement fee, or to treat
the postponement as a cancellation should the course not

go ahead within a three month period from the initial 

scheduled start date. Courses postponed at less than two

weeks’ notice will be treated as cancelled. Once the 

timetable for an intensive course has been confirmed, the

Client will be charged for the full number of hours during

the agreed period. No refund will be considered for hours 

that the student is unable to attend. 

In all cases, the completion of an enrolment form or 

written acceptance of a quotation is deemed to constitute

confirmation of a course and will be contractually binding.

7. Conditions of Enrolment

7.1 Members of group classes are expected to attend their

courses at the scheduled times.

7.2 The Company reserves the right to make changes of

trainers whenever it considers this necessary

7.3 In all cases the completion of an enrolment form or

written acceptance of a quotation is deemed to constitute

confirmation of a course.

7.4 Corporate Programmes may be subject to terms and

conditions laid down in a separate contract between the

Client and the Company. Should no such contract exist,

the terms and conditions of service described herein shall

apply.

8. Sub-Contractors

The Client recognises and agrees that the Company may

use sub-contractors for some or all of the work.

Notwithstanding the fact that the Company may use 

sub-contractors for services to be performed under this

agreement, the Company shall remain completely 

responsible for all actions of such sub contractors relative

to the Services which are the subject of this agreement.

9. Use of Company Personnel

On acceptance of a quotation, the Client contracts that

he will not use the services of any Relevant Person 
directly and other than via the Company. In the event
that any Client or associate uses the services of a

Relevant Person other than pursuant to a contract with

the Company, the Client shall forthwith pay to the
Company:

A) Where the Relevant Person becomes an employee of

such Client or associate, a sum equal to 17.5% of the
gross annual remuneration of such Relevant Person or a
sum of £6,000, whichever shall be the higher and

B) In any other case, the sum of £6,000 (exclusive of
VAT).

For the purposes of this clause, ‘Relevant Person’ means

any trainer or manager or other person who shall have
been engaged either as an employee or independent
contractor by the Company and who shall have provided

services for such Client directly or indirectly through the

Company within 12 months preceding the use of their 
services by the Client or an associate as aforesaid.

10. Jurisdiction

These conditions shall be interpreted in accordance with
English law and the Company and the Client irrevocably

submit to the non-exclusive jurisdiction of the English

Courts.

The Communicaid Group Limited
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