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The National Froud Authority (NFA) wos established in
October 2008 to toke forward the Government's
response to froud. They work with private, public and
third sector organisations to increose protection for the
UK economy from the harm coused by froud and to
create o more hostile environment for froudsters, both at
home and obrood. The focus is now more on preventing
froud from hoppening in the first ploce.

The NFA hosts periodical meetings with the police, other
government bodies and private stokeholders to discuss

these issues in order to develop o more comprehensive
anti-froud strotegy.

The Heoad of Human Resources at the NFA commissioned
Communicaid to design a training solution which would
enoble stoff to minimise conflict during these meetings
and moanoge frustrating and challenging situations more
effectively.

Training Objectives
The key requirements of the training were to:

* Provide delegates with a framework for facilitating
effective meetings

* Roise awareness of delegates’ own style and other
methods of dealing with conflict

* Provide delegates with strategies to enoble them to
be more ossertive and manoge conflict more
effectively in the workploce

* Enoble delegotes to develop strategies for controlling
the flow and outcomes of meetings
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Challenges

The main chollenges were seen os:

* Designing o sophisticated and robust progromme
for high-level stoff, including members of the
board

* Providing the delegates with o proctical toolkit
in o short space of time so that they would
immediately see improved results from their
meetings

* Contextualising the training to moke it os
proctical ond ‘real’ os possible

Training Approach

Communicoid held in-depth discussions with the
Heod of Human Resources and carried out o
diognostic consultancy with members of the board,
including the CEO, who were to attend the training.
This detailed analysis enobled Communicaid to
design o two-part training solution. The first
progromme provided structure and techniques for
more effective facilitotion of meetings and gave
delegates the opportunity to role ploy new
opprooches and strategies.

The second progromme built on these skills
providing senior delegates with high level skills and
strategies for dealing with potentially challenging
situations during meetings.
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Proposed Solutions Client Feedbock

* Facilitation Skills: The first programme gove “My objectives and expectations were
delegates an understanding of how to increase
their awareness of their own ond others’
communication styles and focused on the key
principles and process of meeting facilitation more effective best proctice.”

exceeded. There wos o very useful balonce
of topics and substance to help provide

* Conflict Monogement: The following progromme

focused more on interpersonal dynamics and
n erpersona’ ounan . Conflict Management and Facilitation Skills
how to manoge difficult situations with their key

stokeholders NG %

* Exercises and activities were oll bosed on
delegotes’ own experiences ond examples of
roundtoble meetings.

Delegate

Results

The feedbock wos very positive where all
delegates felt that they could toke awoy o
proctical toolkit to use in their strategy and review
meetings. Delegates in particular benefitted from
being oble to recognise the different styles of
negotiators and knowing how to oddress them in
their meetings.
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