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Background

Communicaid hos worked with Arup since 2001
helping to prepare employees relocating overseas
to locations os diverse as Singopore and Jopan.

In July 2003, the training department opprooched
Communicoid regarding cross-cultural owareness
training for an employee who wos imminently
relocating to Tokyo with his wife and two young
sons. He hod already mode several business trips
to Jopan but his foamily had never lived outside the
UK before and os a result were quite anxious
obout the move.

Training Objectives

The core aims of the progromme were:

* To roise the employee’s awareness of cultural
ond work style differences aoffecting his new role
in Tokyo

* To provide the fomily with practical information
ond strategies in preparation for their relocation

* To build the fomily’s confidence and enthusiosm
in relocating to Jopan to allow the employee to
focus on his professional environment rother than
personal worries

* To allow all fomily members to raise any
specific queries and to address any individual
concerns they may have

Chollenges

Key chollenges were seen os:

* Designing o series of flexible training sessions
that would meet the needs of all family
members

* Delivering o family session that was both lively
ond interactive for the children but also
interesting and valuoble for the odults

* Providing the right balance of cross-cultural input
with practical focts and information regarding
the target destination

* Finding the best combination of trainers to build
ropport with all members of the family
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Training Approoch

Both the Arup employee and his partner completed
detoiled pre-training questionnaires outlining their
own boackground and requirements for the training.
As o result, three seporate three hour sessions were
plonned for the family:

* ‘Working in Jopan’ for the employee

* ‘Spouse Training and Support’ for his partner

* ‘Family Training’ for the employee, his wife and
two sons
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Proposed Solutions

* The ‘Working in Japan' session focused on the
key concepts of Jopanese business and the
impoact of working in this environment. It
particularly looked ot the cultural issues in
business situations such os relationship building,
communication styles oand how to manoge
meetings and negotiations.

* The ‘Spouse Training oand Support’ session gove
proctical advice to the partner odvising the best
possible situations for the foamily before and
ofter the move. It offered key methods of
adjustment and guidonce to enable the wife
ond children to cope in Jopan.

* The final ‘Family Training’ session was built on
the previous spouse training. It wos a very
practical progromme using o variety of
interoctive octivities and visual aids, allowing
the children in porticular to discover the
positives of living in Jopan. Key areos covered
included sports and leisure octivities, tasting
Jopanese food and drink and Jopanese
etiquette bosed on mini role ploys.

Results

As o result of the training, the fomily felt full of
confidence and excitement regarding their move to
Jopon. The Arup employee hod o much greater
understanding of the potential challenges facing
him in the workploce ond o greater owareness of
strotegies he could implement in order to work
more effectively in Jopan. Knowing his fomily were
well-prepared meant he would be oble to focus on
his professional tronsition rather thon worries
concerning his wife and sons.
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4 Client Feedbock

“I thoroughly enjoyed it all, especially
hearing first hand about what it is like to be
in Jopan from my trainer who has octually
been in my situation. She hos given me
much more confidence to do it myself.

We were lucky to have Communicaid’s

expertise.”
Christine Olsen

Partner of Roger Olsen, Arup
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