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Background

Shearman & Sterling is one of the most successful
international low firms. With 19 offices in 12
countries ocross Europe, Asio, the Middle Eost and
the Americas supporting international clients across
the globe, Shearmon & Sterling is o truly globall
low firm.

Shearman & Sterling recognises that working
successfully on o global scale requires its
employees to possess o unique set of cultural
competencies and international communication skills.
As part of its global development plan, the firm
identified its support staff as the first group to
receive training to improve their ability to work with
international colleagues and clients.

The Professional Development and Training teom in
London selected Communicaid, Europe’s leading
Culture & Communication Skills consultoncy, to
provide an interoctive cultural awareness training
prograomme for its support stoff.

Training Objectives
The core aims of the progromme were:

* To increase understanding of cultural diversity
ond its benefits in the workplace

* To roise awareness of delegates’ own culturol
volues ond attitudes and their impoct on others

* To develop practical strotegies for working more
successfully with international colleogues and
clients

Chollenges

Key chollenges were seen os:

* Devising o short, interoctive progromme that
provided eoch delegate with meaningful
information and proctical strotegies to implement
in their doy-to-doy work

* Delivering targeted training to o diverse group
with varying levels of international experience

* Ensuring that proctical examples were relevont
to oll delegates regardless of nationality
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Training Approoch

A detailed Diognostic Consultancy with Shearman &
Sterling’s Professional Development and Training
teom enobled Communicaid to understond the
organisational culture of the firm and the types of
cross-cultural interactions support staff had. This
information led to the design of a practical and
relevont owareness raising progromme which would
give delegates an insight into their own cultural
values as well as those of their international
colleagues ond clients. The training was based on
the key principles of cultural awareness training but
olso drew on real life examples from specific
cultures relevant to the delegates.
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Proposed Solutions

An interoctive progromme wos designed boased on
the following key components:

* Understanding culture and core cultural values

* The impoct of culture on working proctices and
relationships

* Assessment of delegates’ own cultural values
ond behaviours

* How to communicate effectively ocross cultures

* Key tips for developing intercultural competence

~

Client Feedbock

“Communicaid’s training wos particularly
interoctive ond provided our teoms with an
insight into cultural differences and how to
moximise cross cultural relationships.”

Margaret Dunmore

Senior Professional Development ond
Training Officer

Shearman & Sterling

Results

Feedbock wos extremely positive and delegates left
the sessions feeling more optimistic and enthusiostic
obout working with counterparts from other cultures.
They felt they hod o better understanding of their
overseas colleagues’ working preferences which
would enoble them to work much more effectively
together.

Contoct Details

For more information about how Communicaid con
assist you and your organisation, please contoct
our Business Development Teom:

T. +44 (0)20 3370 8580
F: +44 (O)20 3370 8581

E: info@communicaid.com
W: www.communicaid.com
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