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Bockground

Inter lkea is the owner and worldwide franchisor of
the lkea concept. It monoges the negotiation, sale
and ongoing monitoring of lkea franchises
worldwide. Inter IKEA Systems B.V. is constantly
seeking market expansion and grants new
fronchises to markets/territories according to o
detailed expansion plon. 2006 alone sow new
openings in locations os diverse as Chengdu, China
and Novgorod, Russio.

Bosed in Brussels, Inter lkea’s in-house legal teom is
involved in the entire franchising process from the
initiol due diligence of potential franchisors to the
drafting of final franchise agreements.

In order to avoid any ambiguity in the negotiation
and final writing of agreements on such o global
scale, the in-house counsel team requires complete
autonomy in drafting documents with complex legal
English terms. Inter lkea selected Communicaid to
provide a number of legal English training solutions
designed to equip core members of the legal team
with an up-to-date knowledge of legal English
drafting and terminology.

Training Objectives

The key requirements of the training were to:

* Understand the nuances of contractual terms
used in ogreements drafted in English under
diverse jurisdictions

* Roise oworeness of ‘Plain English’ writing style
ond current best proctice in drafting
international ogreements

* Equip legal assistonts with sufficient
understanding of the legal context of lkea’s
fronchising process

* Provide lkea lowyers with the long-term
longuoge tools necessary for their future career
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Challenges

The main challenges were seen os:

* Adopting the content of Communicaid’s open
group legal English progrommes to the individual
needs of the participants from lkea

* Incorporating international best proctice drafting
styles while mointaining the integrity of the lkea
style of agreement

Training Approoch

Communicoid offers o number of open group
progrommes in the field of specialist Legal English.
The relevant members of the in-house legal teom
were interviewed ond assessed ond the appropriote
progrommes were recommended ond odopted.

All training wos delivered by Communicaid’s dual-
quoalified legal English trainers, who are both expert
languoge trainers and experienced international
commerciol lawyers.
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Proposed Solutions Client Feedbock

* A three doy “Drofting Contracts in English” “| greatly enjoyed the Legal English course
progromme ollowed employees to gain a provided by Communicoid ond have ?Ireody
comprehensive understanding of the principles of started to see on impoct in my work.
legal drafting in English In-house Counsel

* Follow-up sessions on o more wide-ranging Inter lkeo

“English for Lowyers” progrommes ollowed \- /
participants to consolidate their drafting skills
ond fine-tune their spoken fluency

* Legal ossistants attended o specialist “Legal
English for Legal Secretaries” progromme with
the oim of obtaining a substantive knowledge of
the legal fromework for international franchise
ogreements

Results

Participonts now incorporote best proctice into their
everydoy legal work oand are more confident in
using complex English legal terminology. Time is
saved through quicker ond more effective drafting,
with senior stoff required to spend less time
reviewing ond editing documents.

Contoct Details

For more information about how Communicoid con
assist you and your organisation, please contoct
our Business Development teom:

T. +44 (0)20 3370 8580
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