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Background

The primary role of the British Royal Air Force (RAF)
is to safeguard UK airspoce. With world-closs
personnel, equipment, surveillance and intelligence,
plus the copacity for ropid response to any
situation, the RAF ploys a key role in UK's overseas
missions. In 2006 4 Flight Protection Wing from RAF
Lynehom wos charged with providing security ond
ground support to the airbose near Basro, in
southern Iraq.

To prepare personnel for their deployment,
longuoge and cultural training were required that
would raise awareness of crucial cultural
sensitivities and provide tools for more effective
communication with the civilion population.

Training Objectives

The key requirements of the progromme were to
provide RAF personnel with:

* A clear understonding of Iraqi culture

* Key tips and strotegies for RAF personnel in
contact with Iraqi citizens

* A bosic understanding of Arabic including script
ond key phroses in Iroqi dialect

Chollenges

The main chaollenges were seen os:

* Training o group of personnel of mixed ranks
from corporals, aircraftsmen, sergeants to flight
lieutenants, squodron leaders and the wing
commonder

* Providing effective and stimulating sessions to
groups of delegates with varied backgrounds
ond experience in lroq

* Delivering targeted training with clear and
practical opplications in o short period of time
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Training Approoch

To ensure that the training wos tailored to the
specific requirements of the RAF, delegates
completed o detailed questionnaire regarding their
prior experience and knowledge of Iraq. In
oddition, key personnel were interviewed ond
information on individual job functions was colloted
ond analysed.

This information enabled Communicaid’s Culture and
Communication teoam to design o progromme in
conjunction with Iroqi languoge ond cultural
experts. Languoge training wos delivered in two
small groups according to prior exposure and
cultural awareness training wos delivered to the
plenary group of fourteen participonts.

The progromme wos delivered by o teom of two
cultural experts and two native Iroqi Arobic
trainers, one male and one female in each group.
The team worked closely together to ensure thot
the different elements of the training were
integroted and developed throughout the week.

The training was highly interactive and included
role-ploys, simulations and discussion of case
studies and critical incidents to allow proctice ond
consolidation of acquired knowledge.
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Proposed Solutions

Communicoid designed o one-week blended
longuoge and cultural training progromme which
comprised:

¢ Essential information about Iraq, including
historical overview, current political and
economic situation, the role of religion, key
ethnic groups and the importance of tribal and
family connections

* Practical advice on working with Iraqis such os
basic etiquette, participating in meetings with
local military personnel and organisations and
visiting homes

* Essentiol communication skills in Iraqi Arobic
including greetings, introductions, nomes, titles,
militory ranks, directions, times etc.

Results

As o result of this blended cultural and longuoge
training progrommes personnel were more confident
ond better prepared for their deployment to Bosro.
They mostered key longuoge and communication
skills to engoge with the local population and
become more aware of cultural backgrounds and
sensitivities to help them work more effectively in
the region.
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Contoct Details

For more information about how Communicaid con
assist you and your orgonisation, please contoct our
Business Development teom:

T: +44 (O0)20 3370 8580
F: +44 (O)20 3370 8581
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W: www.communicoid.com
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“Really very useful”
Wing Commonder
RAF Lynehom

“What o phenomenal trainer!”
Flight Lieutenant
RAF Lynehom
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