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Background

In 2004, Sony Computer Entertainment Europe
(SCEE) identified o need to improve communication
ocross the EMEA region ond with their headquarters
in Jopan.

Communicoid were opprooched by the HR teom to
design and deliver languoge training progrommes
to over 70 individuals and groups of learners with
business or personal development purposes.
Scheduling wos an importont foctor due to busy
diaries and limited time availoble for training.

Training Objectives
The key requirements of the progromme were to:

* Provide training in European and Joponese
longuoges to improve communication ocross the
company

* To moximise return on investment through high
levels of attendance

* To ensure training is offered company-wide to
those with a genuine business need or have
shown commitment in the post for development
purposes

Chollenges

* Motivating SCEE employees and elevating the
status of languoge training to ensure that the
minimum target of 75% attendance of all
sessions was ochieved

* Adopting the core content to the individual
needs of the group learners
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Training Approoch

Communicoid ond SCEE worked in close partnership
to ensure thot the troining wos provided to meet
the style of the employees. An initiol doy wos
scheduled where the longuoge training wos
lounched. This wos provided to current and new
delegotes and provided an insight into how
Communicaid would deliver the training.
Communicoid wos able to generate further interest
with the support of the Learning and Development
Manoger. The Client Monoger ot Communicoid
subsequently wos tosked with manoging delegate
expectations, submitting monthly attendance reports
and collating feedback.
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Solutions Proposed

* Professional company-wide languoge training in
all required longuoges

* Training scheduled to meet the busy working
doy of SCEE employees

* Constantly updated manoagement information
mode availoble to manogers and delegates to
monitor progress and ensure high levels of
ottendance ond employee satisfaction

* Cross-cultural training for senior Directors and
Moanogers to assist SCEE (UK) to gain o more
effective understanding of their international
colleagues

Results

SCEE now hos o number of employees working
towards being competent in o second languoge.
Due to the high levels of sustained ottendance, the
compoany-wide longuoge training progromme hos
helped SCEE to engoge ond motivate its employees
while ensuring that the significant investment
delivered tangible benefits to the company in the
form of increased communication ocross all SCEE
territories and improved staff morale and retention.
SCEE renewed their ogreement with Communicaid in
2006.

Contoct Details
For more information about how Communicaid can
assist you and your organisation, please contoct

our Business Development Teom:

T. +44 (0)20 3370 8580
F: +44 (0)20 3370 858

E: info@communicaid.com
W: www.communicaid.com
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“Thanks to Communicaid’s languoge training we
have been able to not only improve
communication across our territories and with our
parent company in Japan, but also engoge and
motivate employees further by offering languoge
training os an incentive."

Evan Perkins
Learning and Development Monoger
Sony Computer Entertainment Europe
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